Lumpkin County Board of Elections I Registration

56 Short Street
Dahlonega, GA 30533
Phone (706)864-6279
Fax (706)864-0731
E-mail: elections@lumpKincounty.gov
www. lumpRincounty.gov/dept/election

Monthly Meeting
October 21, 2014

Attendance:

Bastian Oskam (Democratic Seat 4) — Chairman

Ralph Drew (Republican Seat 1) —Vice Chairman

Sallie Sorohan (Democratic Seat 3) — Board Member

Dottie Krull (Republican Seat 2) — Board Member

Ashley Peck — Secretary, Elections Supervisor & Chief Registrar

VI.

VII.

VIII.

Call to order. Mr. Oskam called the meeting to order at 9:05 am.

Approval of Previous Minutes
e September 16, 2014 & October 7, 2014
Motion: Mr. Drew made a motion to accept the minutes as written. Ms. Krull seconded the motion. All
members approved the motion. The motion carried.

Budget Review
e The Board reviews the August 2014 Budget.
o Ms. Peck reports that there are currently no overages on the 2014 Budget.

November 4, 2014 Election Update
o Ms. Peck reports that L&A of the Election Day Voting Equipment has begun.
o Ms. Peck reports that all poll workers for Election Day have been assigned to their precincts.
o Ms. Peck reports that all election preparation is on schedule.

November 4, 2014 Absentee Ballot

e Motion: Mr. Drew made a motion to reject the absentee ballots from voters that have signatures that do
not match the voter registration application and send those voters a letter explaining why the ballot was
rejected and the options available to those voters to cast their vote in the November 4, 2014 General
Election. Ms. Sorohan seconded the motion. All members approved the motion. The motion carried.

Election Night Return Procedures

e The Board discusses the new procedures to be implemented on Election Night to improve the return
process.

SEB Rule Change

e The Board discusses the SEB Rule Change that will go into effect following the November 4, 2014
election concerning what age a voter must reach to be classified as elderly.

Upcoming Events:
The following upcoming events were discussed.

a. 10/23: Poll Worker Training (Experienced)
b. 10/25: Saturday Voting 9 - 4
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10/25: Poll Worker Training (New)
10/28: Poll Worker Training (Experienced)
10/28: Deadline to publish consolidation notice
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10/31: Deadline to receive and mail absentee ballots
11/1: Deadline to complete L&A

11/3: Delivery of Election Supplies to Polls

11/4: General Election

J. 11/7: Certify the Election

k. 11/10: Deadline to Certify

I. 11/12: Deadline to request recount

o «Q o

IX. Next Meeting and Adjournment
The next meeting is scheduled for November 18, 2014 at 9:00 am.
Ms. Krull made a motion to close the meeting. Mr. Drew seconded the motion. All members approved the motion.
The motion carried.
Mr. Oskam adjourns the meeting at 10:16 am.
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